Pupil premium strategy statement — Norbridge Primary
Academy, part of Delta Academies Trust

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 473
Proportion (%) of pupil premium eligible pupils 20.9%
Academic year/years that our current pupil premium 2023-2026

strategy plan covers (3 year plans are recommended)

Date this statement was published

31st December 2023

Date on which it will be reviewed

31st December 2024 /
31st December 2025 /
July 2025

Statement authorised by

Rebecca Jackson

Pupil premium lead

Samuel Machin

Governor / Trustee lead

Joanne Sercombe

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £175115
Recovery premium funding allocation this academic year £16675
Pupil premium (and recovery premium?*) funding carried £0
forward from previous years (enter £0 if not applicable)

*Recovery premium received in academic year 2021 to

2022 can be carried forward to academic year 2022 to

2023. Recovery premium received in academic year 2022

to 2023 cannot be carried forward to 2023 to 2024.

Total budget for this academic year £191790

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our philosophy

At Norbridge, we do not stereotype disadvantaged pupils as a group with less potential to suc-
ceed; we want every child to develop to their full potential, irrespective of disadvantage. We
pride ourselves on using the Pupil Premium to identify and remove any barrier to learning to
ensure that disadvantaged children leaving Key Stage Two achieve at least in line with their
peers, achieving outstanding progress and attainment. Beyond this, we invest in the curriculum
to provide opportunities for all children to participate in high quality music, sports, art and lan-
guage tuition, as well as using a wide range of in school experiences, educational visits and
residential trips to bring the curriculum to life. We understand that every child is unique and will
have their own individual needs, which may well vary throughout their time at school. We will
be speaking to children about their dreams and ambitions and putting plans in place to help
them achieve them.

Our tiered approach
Setting priorities is key to maximising the use of the PPG. We have adopted a tiered approach
to define our priorities and ensure balance. Our tiered approach includes three categories:

1. Quality of Teaching

2. Targeted academic support

3. Wider strategies

Quality of Teaching

Good and outstanding teaching is the most important lever schools have, to improve outcomes
for disadvantaged pupils. Using the PPG to improve teaching quality benefits all pupils and has
a particularly positive effect on children eligible for PP. Our priorities at Norbridge Academy are
to ensure that a highly effective teacher is in front of every class, and that every teacher is pro-
vided with opportunities to keep improving. We have invested in Read Write Inc, Talk for Writ-
ing and Launchpad. These programmes will improve the teaching of reading and writing
throughout the school. We will be supporting staff with training and development throughout the
year. The leaders of the programmes will also be observing lessons and offering feedback and
support to staff to enable future development.

Targeted academic support

Children will continue to attend phonic and reading interventions. For the bottom 20% of read-
ers in Foundation Stage 2 to Year 3, we provide Fast-Track Tutoring sessions in an afternoon.
During this time, children have a one-to-one session to recap their reading knowledge appropri-
ate to the phonics group they are in. This provides them with confidence, greater practice of
new skills, more time for reading, and ensures they are supported in achieving age related ex-
pectations. For children in Year 4 to Year 6, who are still finding reading a challenge and are
not secure in their phonics knowledge, we provide Fresh Start teaching sessions four times a
week. These are phonics sessions tailored to older children to support them with their reading
and ensure these children make accelerated progress. In Key-Stage 1, children are assessed
and grouped according to their reading level to ensure the teaching is targeted and effective. In
the Foundation Stage, we have targeted interventions to support speech and language devel-
opment. We have a designated speech and language lead, who delivers interventions and car-
ries out assessments daily. Finally, we have additional teaching sessions for children in Year 6
and Year 1, to ensure they achieve age-related expectations by the end of the academic year.

Wider strategies
This year, we will continue to use a Family Liaison Officer daily to improve attendance and fos-
ter links with parents. We will be providing a breakfast club for pupils to ensure they have had a




nutritious breakfast and are ready to learn. As well as this, the PPG will be used to finance vis-
its throughout the year and provide children with any equipment/clothing they need to attend
these visits. We will deliver cultural capital through visits to museums, musical performances,
and sporting events. Finally, we will look at pupil’s individual needs and use the PPG to support
personal development.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Reaching age related expectations in English, Maths and Reading: Internal
and external assessments indicate that attainment at the end of Key Stage 2 is
below that of non-disadvantaged pupils. Assessment, observations, and
discussions with pupils suggest disadvantaged pupils have greater difficulties
with their phonics than their peers. This negatively impacts their development
as a reader.

Speech and Language: Assessments, observations and discussions with
pupils indicate underdeveloped oral language skills and vocabulary gaps
among many disadvantaged pupils upon entry to the EYFS.

Hardship at home: Some disadvantaged families have faced challenging
circumstances post-pandemic. This includes families accessing support
services via external agencies and food parcels via the school’s food bank.

Resources related to curriculum needs: Through internal monitoring, we have
been able identify pupils who do not have the necessary equipment to access
the curriculum, e.g. PE kit, uniform, and stationery to complete home learning.

Access to cultural capital beyond the curriculum: Discussions with pupils have
highlighted missed opportunities beyond the curriculum, such as extra-
curricular clubs outside of school, and visits and experiences both within and
beyond the curriculum.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Children achieve age related expectations in Children complete cold and hot tasks in
English, Maths and Reading. writing to identify where support and

intervention is needed.

Children access same day intervention and
complete end of unit assessments to inform
interventions.

Children are assessed and grouped
according to their reading level to ensure
the teaching is targeted and effective.




Children continue to attend Read Write Inc,
Fast-Track Tutoring and Fresh Start
interventions.

All staff have received training to deliver Read
Write Inc, Talk for Writing and Launchpad to
ensure the programmes are delivered
effectively.

Set enough time aside to ensure all staff are
trained and understand the programmes.

Leaders of the programmes to observe
lessons and track assessment.

Use INSET days and staff meetings to
address any concern leaders have with
observations and assessments.

Intervention for Speech and Language in the
Foundation Unit..

Children are monitored and assessed by all
key workers.

The speech and language lead will carry out
interventions throughout the Foundation
Unit.

The speech and language lead will feed
back the skills used in these interventions to
all key workers so that the programme can
continuously be used throughout the school
day.

The speech and language lead will feed
back to parents on their child’s progress and
how they can be supported at home.

The speech and language lead is to offer

knowledge and expertise on the programme
to parents.

Continued development of breakfast and
after-school club to provide pupils with a
nutritious breakfast and dinner.

Pupil premium children will be offered
breakfast and after-school club and the pupil
premium lead will monitor numbers.

Children are provided with uniform, shoes,
and any other equipment they need to
participate in school activities.

Class teachers are to inform the pupil
premium lead if children need equipment for
any trips or school activities they have
planned.

Parents are given a form to apply for
uniform in the summer term for the following
academic year.

Class teachers will notify the pupil premium
lead if they feel the pupil premium children
in their class need any other resources.

Improved levels of attendance and
punctuality.

Increased monitoring and interventions
systems for poor punctuality and
attendance.

Rewards and visible displays of attendance
in school.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £102,500

Activity Evidence that supports this Challenge

approach number(s)
addressed

Training and Training for the Read Write Inc, Talk for | 1,2

development for staff Writing, Launchpad and Speech and

and release time. This Language programmes will enhance

includes Times Table knowledge and delivery of all teaching

Stick CPD, RWI CPD, sessions.

Talk for Writing CPD. An
unqualified teacher is
employed to release
curriculum leaders to

The EEF on professional development:

support the Often, it is only when follow-on support
development in their is added to training in the form of expert
subjects. coaching or mentoring, that teachers

are able to apply their conceptual
understanding to practical classroom

behaviours.
Designated teacher to Having a teacher to lead and develop 1,2
lead Reading phonics throughout Foundation and

KS1 will ensure all lessons are being
delivered effectively and children are
making good and outstanding progress.

The EEF on professional development:

Having significant experience in working
with teachers (more than five years),
and expertise across multiple areas-
specialist pedagogical knowledge, adult
learning, feedback, monitoring, and so
on-are likely to be important.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £26,675



sessions before or after
school.

gress for pupils.

The EEF on extending school time: The
evidence indicates that, on average, pu-
pils make two additional months' pro-
gress per year from extended school
time and in particular through the tar-
geted use of before and after school pro-
grammes.

There is some evidence that disadvan-
taged pupils benefit more, making closer
to three months’ additional progress.
There are also often wider benefits for
low-income students, such as increased
attendance at school, improved behav-
iour, and better relationships with peers.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Small group tuition. EEF on small group tuition: 1,2
This includes: RWI
EQSQCI:%SDZSC:’OI’ Literacy This arrangement enables the teacher
interventions to focus excluswely_on a small number
' of learners, usually in a separate
classroom or working area. Intensive
tuition in small groups is often provided
to support lower attaining learners or
those who are falling behind, but it can
also be used as a more general
strategy to ensure effective progress, or
to teach challenging topics or skills.
Additional teaching High quality teaching results in good pro- | 1 2 4

Wider strategies (for
wellbeing)

Budgeted cost: £62,615

example, related to attendance, behaviour,

Wellbeing Support,
including:

Thrive Practitioner
Attendance Officer
Family Liaison Officer

school staff who are ELSA trained, re-
sults in better attendance and wellbe-

ing.

Pastoral support for children throughout
the school means children are emotion-
ally supported.

Activity Evidence that supports this Challenge
approach number(s)
addressed

Counselling delivered by members of 3




Safeguarding and attendance improves.

Research from the EEF suggests that in-
terventions which target social and emo-
tional learning have an identifiable and
significant impact on attitudes to learn-
ing, social relationships in school and at-
tainment (on average +4 months pro-
gress).

Cultural Capital Beyond | Breakfast clubs 34,5

the Curriculum o _
Subsidised school uniform, footwear, and

clothing

Trips to museums, musical perfor-
mances, and sporting events

Subsidised support for music, dance, and
swimming tuition

Evidence for the EEF found positive im-
pact in the provision of breakfast for pri-
mary-age pupils and it is felt that given
the context and background of disadvan-
taged pupils, particularly in Year 7, that
this will also be beneficial at secondary.

Total budgeted cost: £191,790



Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

This details the impact that our pupil premium activity had on pupils in the 2023-2024
academic year.

Published Outcomes for the 2023-2024 Academic Year:

EYFS
2022-2023 2023-2024
GLD ALL | 76% 73%
TN TINEEITIE 64% (14 Pupils) 50% (8 Pupils)
Phonics
2022-2023 2023-2024
Year 1 ALL 87% 97%
Year 1 PP Pupils 75% (12 Pupils) 92% (13 Pupils)
Year 2 ALL 36% 100%
Year 2 PP Pupils 40% (5 Pupils) 100% (2 Pupils)

Key Stage Two SATs

Pupil Premium Pupils 2022-2023 | Pupil Premium Pupils 2023-2024
Expected Standard or Above Expected Standard or Above

58% (19 Pupils) 53% (19 Pupils)

69% (19 Pupils) 58% (19 Pupils)

69% (19 Pupils) 53% (19 Pupils)

69% (19 Pupils) 53% (19 Pupils)

Combined
Reading
Writing

WY EW S

Multiplication Tables Check

Achievement

Average Score

25 out of 25

2023 Outcome 2023 PP 2024 Outcome 2024 PP
24.0 23.5 23.9 23.6
62% 47% 72% 65%

Intended Outcome

Outcomes — 2023-2024

Children achieve
age related expecta-
tions in English,
Maths and Reading.

Pupils continue to access quality-

tions to close the attainment gap.

first teaching and targeted interven-

All staff have re-
ceived training to de-
liver Read Write Inc,
Talk for Writing and
Launchpad to en-
sure the pro-
grammes are deliv-
ered effectively.

The Year 1 and Year 2 Phonics Outcomes for the 2023-2024 aca-
demic year show the impact of the CPD staff across the academy
have accessed. The Read Write Inc programme is embedded and
the impact of this is evident in pupil outcomes. Disadvantaged pupils
have accessed additional teaching sessions for phonics, ensuring
that 92% of PP pupils passed the Phonics Screening Check in June

2024.




Intervention for
Speech and Lan-
guage in the Foun-
dation Unit.

Teacher assessments and observations within the EYFS indicate
that pupils are responding to the targeted Speech and Language in-
terventions, including the Launchpad for Literacy programme to sup-
port pupils in the lowest 20%. Progress is evident when triangulated
with other sources of evidence, such as engagement in lessons and
provision, and ongoing formative assessment.

Continued develop-
ment of breakfast
and after-school club
to provide pupils with
a nutritious breakfast
and dinner.

Our disadvantaged pupils will continue be offered breakfast and af-
ter-school club. A sustained number of pupils continue to access our
breakfast and after-school provision.

Children are pro-
vided with uniform,
shoes, and any other
equipment they need
to participate in
school activities.

There has been a significant increase in participation in enrichment
activities, particularly among disadvantaged pupils:

69% of disadvantaged pupils accessed extra-curricular activities in
the 2023-2024 academic year.

Improved levels of
attendance and
punctuality.

The attendance for our disadvantaged pupils YTD (December 2024)
is 94%, +1% on last academic year.

14 disadvantaged pupils are persistent absentees (17%), but this has
significantly improved since last year (31%).

We continue to support disadvantaged pupils and their families, and
our attendance officer uses monitoring and interventions systems to
track poor punctuality and attendance, and intervene quickly.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider

Talk for Writing Talk for Writing

Emile Emile

Launchpad for Literacy Launchpad for Literacy




