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Norbridge Academy Anti-Bullying Policy
September 2025

Principles and Values

At Norbridge Academy we aim to produce an inclusive environment for all pupils which openly discusses differences between people and celebrates
diversity. Consequently, we aim to provide a safe, caring and friendly environment for learning for all our pupils to allow them to improve their life chances
and help them maximise their potential. We expect pupils to act safely and feel safe in school, including that they understand the issues relating to all forms
of bullying and that they feel confident to seek support from school should they feel they or others are unsafe. We would also want parents/carers to feel
confident that their children are safe and cared for in school and that incidents when they do arise, are dealt with promptly and well. The school is aware of
its legal obligations including the Equalities Act 2010. We are aware of our role within the local community supporting parents/carers and working with
other agencies outside the school where appropriate.

Policy Development
This policy should be read in conjunction with the academy’s behaviour policy.
This policy is available:

e Online at: www.norbridgeacademy.org.uk

e From the school office.

Objectives of this Policy

The key objectives of this anti-bullying policy are to ensure:
e All governors, teaching and non-teaching staff, pupils and parents will understand what bullying is.

e All governors, teaching/ non-teaching staff and volunteers will know what the school policy is on bullying and will follow it when bullying is reported.

e All pupils and parents/guardians will know what the school policy is on bullying, and what they should do if bullying arises.

e That pupils and parents/guardians will be assured that they will be supported when bullying is reported.

o All staff are aware of how to support children’s understanding of bullying and will use proactive teaching lessons and assemblies to reduce the likelihood
of bullying occurring.
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...Changing Lives

e A positive, caring ethos will be created within the school environment where everyone feels able to work, play and express themselves free from fear.
Children will feel secure to tell a member of staff about any incidents of bullying.

Roles and Responsibilities
The Head teacher — Has overall responsibility for the policy and its implementation and liaising with the AAB, parents/carers, LA and outside agencies and
appointing an Anti-bullying coordinator who will have general responsibility for handling the implementation of this policy.

The Anti-bullying Coordinator in our school is: Rebecca Jackson

The responsibilities are:

e Policy development and review involving pupils, staff, governors, parents/carers and relevant local agencies
e Implementing the policy and monitoring and assessing its effectiveness in practice

e Ensuring evaluation takes place and that this informs policy review

e Managing bullying incidents

e Managing the reporting and recording of bullying incidents

e Assessing and coordinating training and support for staff and parents/carers where appropriate

e Coordinating strategies for preventing bullying behaviour

The nominated Governor with the responsibility for Anti-bullying is: Ryan Schofield
Definition of Bullying

The repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying
can be physical, verbal or psychological. It can happen face-to-face or through cyberspace.

Our definition of bullying (anti-bullyingalliance.org.uk)

What is not bullying?
It is important to understand that bullying is not the odd occasion of falling out with friends, name calling or argument. Relational conflict (between friends)
usually involves individuals or groups who are relatively similar in power and status, the behaviours happen occasionally and could be considered accidental. Usually,
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...Changing Lives
following an incident, pupils show remorse and there is a general willingness to make things right or resolve the conflict. Not all relational conflict or falling out leads
to bullying, however it is important to understand that unresolved bad feelings or relationship problems left unaddressed can be the start of a pattern of behaviour
in which the intention becomes to cause harm or distress. It is bullying when it is done several times on purpose. Children sometimes fall out or say things
because they are upset. In these instances, whether it is individual fall outs, relational conflict or bullying, school staff will support children in managing these
situations and help children understand how to repair relationships. School will challenge, address, and monitor any incidents of bullying, to ensure the bullying

does not continue and that all pupils feel supported.

Behaviour often associated with bullying:

Baiting

Baiting can be used in bullying both on and offline. It can be used to bully someone to get 'a rise' out of them and it can be used to antagonize those who
might be bullying others to get them to bully. Sometimes baiting is used secretively to try and get a person to explode in a rage or react negatively/loudly so
that they get in to trouble.

Banter

The dictionary describes banter as: ‘the playful and friendly exchange of teasing remarks. Bullying is often justified as being just banter. It may start as

banter, but some types of banter are bullying and need to be addressed as bullying.

Types of Banter:
e Friendly Banter- There’s no intention to hurt and everyone knows its limits
e Ignorant Banter- crosses the line with no intention to hurt, will often say sorry.

e Malicious Banter- Done to humiliate a person-often in public

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent — if it fulfils all other descriptions of
bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying. If the victim might be in danger, then
intervention is urgently required.
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Child on Child Abuse
This can include but is not limited to:

e Bullying including cyberbullying

e Sexual violence and sexual harassment
e Physical abuse
[ )

Sexting
e |nitiation/hazing, violence and rituals
e Upskirting

(See Child on Child Abuse Policy for full details)

Sexist and Sexual Bullying

Sexual Harassment — Unwanted contact of a sexual nature which can occur on and offline. This behaviour is considered to violate a child’s dignity and/or
make them feel intimated, degraded or humiliated and/or create a hostile, offensive or sexualised environment. This should be cross referenced with our
Child-on-Child Abuse Policy but the initial response from staff will be the same as any reported bullying incident and dealt with in a contextual way.

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent — if it fulfils all other descriptions of
bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying and child on child abuse. If the target or
alleged perpetrator might be in danger, then intervention is urgently required including a safeguarding referral.

What does bullying look like?
Bullying is any deliberate hurtful, upsetting or frightening behaviour used by an individual or group towards another individual or a group. It is repeated over

a period and results in the victim feeling hurt, worried, fearful or distressed. Bullying can be direct (either physical or verbal) or indirect (for example, being
ignored, spreading nasty stories, being made the subject or malicious rumours on social networking sites/by text). Some form of bullying are attacks not only
on the individual but also on the group to which he or she may belong (e.g. racial bullying, homophobic bullying or bullying of pupils who have special
educational needs or disabilities).

Bullying behaviour can be:
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e Physical — pushing, poking, kicking, hitting, biting, pinching etc.

e Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

e Emotional —isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation, intimidating, excluding, manipulation and coercion.
e Sexual —unwanted physical contact, inappropriate touching, abusive comments, homophobic abuse, exposure to inappropriate films etc.

e Online /cyber — posting on social media, sharing photos, sending nasty text messages, social exclusion

¢ Indirect - Can include the exploitation of individuals such as false friendships, criminal exploitation, sexual exploitation and radicalization

Although bullying can occur between individuals it can often take place in the presence (virtually or physically) of others who become the ‘bystanders’ or
‘accessories’.

Bullying can take place between:
e young people

e young people and staff

e between staff

individuals or groups

Why are children and young people bullied?
It is important to remember that bullying can happen to any child. Specific types of bullying include:

Prejudice-Related Bullying

Under the Equalities Act 2010 it is against the law to discriminate against anyone because of:

e age

e being or becoming a trans person

e being married or in a civil partnership

e being pregnant or having a child

o disability

e race including colour, nationality, ethnic or national origin including Gypsy ,Roma, Traveller heritage
e religion, belief or lack of religion/belief
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e sex /gender
e sexual orientation

These are called ‘protected characteristics’.

As part of the requirement on schools to promote fundamental British values, schools must proactively challenge derogatory and discriminatory language
and behaviour including that which is racist, homophobic, biphobic, transphobic and disabilist in nature. We will record these types of bullying, even that
which represents a one-off incident, and will log them for monitoring purposes.

Other Vulnerable Groups:
¢ bullying related to appearance or health
¢ bullying of young carers or looked after children or otherwise related to home circumstances

Although the above do not currently receive protection under the Equality Act 2010, bullying for these reasons is just as serious. There is no hierarchy of
bullying — all forms should be taken equally seriously and dealt with appropriately.

Prejudice-Related Language

Racist, homophobic, biphobic, transphobic and disabilist language includes terms of abuse used towards people because of their race/ethnicity/nationality;
because they are lesbian, gay, bisexual, or transsexual, or are perceived to be, or have a parent/carer or sibling who is; because they have a learning or
physical disability. Such language is generally used to refer to something or someone as inferior. This may also be used to taunt young people who are
different in some way or their friends, family members or their parents/carers.

In the case of homophobic, biphobic and transphobic language particularly, dismissing it as banter is not helpful as even if these terms are not referring to a
person’s sexual orientation or gender identity, they are using the terms to mean inferior, bad, broken or wrong. We will challenge the use of prejudice
related language in our school even if it appears to be being used without any intent. Persistent use of prejudice related language and/or bullying will be
dealt with as with any other form of bullying.
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Where does bullying take place?

Bullying is not confined to the school premises. It also persists outside school, on the journey to and from school and in the local community and may
continue into Further Education.

Norbridge Academy acknowledges its responsibilities to support families if bullying occurs off the premises.

Cyber Bullying

Norbridge Academy recognises all types of all bullying include bullying that takes place online or on smartphones. The increasing use of digital technology
and the internet has also provided new and particularly intrusive ways for bullies to reach their victims. Cyberbullying can take many forms and bullying
online can often start in school and then be progressed online or start online and influence behaviour in school. Whilst most incidents of Cyberbullying occur
outside school, we will offer support and guidance to parents/carers and their children who experience online bullying and will treat Cyberbullying with the
same severity as any other forms of bullying.

Cyberbullying can include:

e hacking into someone’s accounts/sites
e Posting prejudice /hate messages

e Impersonating someone online

e Public posting of images

e Exclusion

e Threats and manipulation

e Stalking

We will ensure that our children are taught safe ways to use the internet (see our Online Safety Policy) and encourage good online behaviour.
Bullying can take place between:

e young people

e young people and staff

e between staff

individuals or groups
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For more information regarding cyber bullying see the Online Safety Policy and Guidance.

Reporting and Responding to Bullying
No individual deserves to be a victim of bullying, and everybody has the right to be treated with respect. Adults or pupils who are bullying need to learn
different ways of behaving. As a school we have a responsibility to respond promptly and effectively to any issues of bullying.

Our school has clear and well publicised systems to report bullying for the whole school community (including staff, parents/carers, children and young
people) this includes those who are the victims of bullying or have witnessed bullying behaviour (bystanders).

Procedures

All reported incidents will be taken seriously and investigated involving all parties. The staff is aware of and follows the same procedures. Initially teachers
are encouraged to deal with any incident in a supportive low-key manner to avoid further distress. This may be:

e Face to face talks;

e Used as a theme for a SMSC class discussion.

e Adhering to the Behaviour Policy

Should other incidents occur, the following procedure will be used to address the problem:

Formal, talk with the pupils concerned (parents notified verbally to allow any queries to be raised).
Parents of the pupils involved asked to attend a formal meeting at school.

The bullying behaviour or threats of bullying will always be investigated and the bullying stopped quickly.
Victim/s of bullying will be supported.

Attempts will be made to help the perpetrator/s change their behaviour.

On-going monitoring of concerning behaviours.

No vk wbheE

Staff involved with dealing with bullying to discuss issues with the headteacher/senior leadership team and notify them of the outcomes of the meetings.

Desired outcomes of such action:
1. The bully/bullies will be asked to genuinely apologise. Additional consequences may take place.
2. |If possible, the pupils will be reconciled.
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3. After the incident/incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place.

Staff will notify the Senior Leadership Team about concerns raised around bullying and the actions that are being put in place to deal with incidents of
bullying. These will be in line with consequences detailed in the Norbridge Behaviour Policy.

Recording Bullying and Evaluating the Policy
Bullying incidents will be recorded by the member of staff who deals with the incident. Relevant details will be stored on Scholarpack and where necessary
on CPOMS.

Information stored in school will be used to ensure individuals incidents are followed up. It will also be used to identify trends and inform preventative
work in school and development of the policy. This information will be discussed by staff in regular staff meetings, half termly.

This information will be presented to the AAB as part of the annual report.
The policy will be reviewed and updated every year.

Prevention

The systems at Norbridge Academy encourage appropriate behaviour and this is supported in our Social, Moral, Spiritual and Cultural curriculum, Norbridge
Learning Code, Behaviour Policy and in our behaviour management strategies throughout school. Anti-bullying procedures are also in place to prevent, detect
and manage such unacceptable behaviour effectively.

Strategies for Preventing Bullying:
As part of our ongoing commitment to the safety and welfare of our pupils we at Norbridge Academy have developing the following strategies to promote
positive behaviour and discourage bullying behaviour. Our strategies include:

e Ensuring that the school actively promotes the celebration of difference and diversity as part of their core values
e Anti-Bullying week annually in November and Safer Internet Day in February

e PSHE lessons, drop down days and cross curriculum themes.

e Celebration events

e Specific curriculum input on areas of concern such as cyber bullying and internet safety
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e Student voice, school council

e Students encouraged and celebrated for adhering to the Norbridge Learning Code (see Appendix 1)

e Reactive programmes for vulnerable groups or groups involved in bullying. For example: -

e Restorative Justice
e Counselling and/or Mediation schemes
e Small group work
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e Specific initiatives for identified groups such as young people whose first language is not English, SEND/disabled students, children who have been
bullied or are displaying bullying behaviour

e Support for parents/carers
o Parent groups

o Parent information events/ information-on the school website

e Support for all school staff

o Staff training and development for all staff including those involved in lunchtime and before and after school activities
o Encouraging all staff to model expected behaviour

Links with Other Policies

Policy Why
Care, Support, Guidance and Behaviour Expectations, procedure, rewards and sanctions
Policy

Norbridge Learning Code

Rewards and sanctions

Safeguarding Policy

Child protection

E-safety Policy

Cyber bullying and online safety

Equality Policy

Prejudice related crime(homophobia, race, religion and
culture and SEN/disability

PSHE

Strategies to prevent bullying

Complaints Procedure Policy

Guidelines to make a complaint if families are not
happy with the school’s response
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Signs for Parents and Staff

As a school we encourage adults to be aware of behaviours which may indicate that a child or another adult is being bullied.

Adults should be aware of these possible signs and they should investigate further if the adult/ child:

Is frightened of making the journey to or from school;

Changes their usual routine;

Is unwilling to attend school (school phobic);

Begins to truant;

Becomes withdrawn, anxious, or lacking in confidence;

Starts stammering;

Attempts or threatens suicide

Absconds from school/ educational visit;

Frequently reports they feel ill (where no known cause of illness is known or detected);
Begins to do poorly in school work;

Attends school in clothes torn or with damaged books/ equipment;
Has possessions which are damaged or ‘go missing’;

Has unexplained cuts or bruises;

Becomes aggressive, disruptive or unreasonable;

Is bullying other children or siblings;

Stops eating;

Is frightened when questioned to say what’s wrong;

Gives improbable excuses for any of the above.
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These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated.

Supporting Children

Pupils who have been bullied will be supported by:
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e Offering an immediate opportunity to discuss the experience with a chosen teacher, teaching assistant or member of school staff
e Reassuring the pupil

e Offering continuous support

e Restoring self-esteem and confidence

Pupils who have bullied will be helped by:

¢ Discussing what happened

¢ Discovering why the pupil became involved

e Establishing the wrongdoing and the need to change

¢ Informing parents or guardians to help change the attitude and behaviour of the child

Advice for Parents
It is important that parents realise that we take bullying at Norbridge Academy very seriously we would therefore advise parents of the following:
e To report bullying incidents to the class teacher;

e We will record incidents of bullying, and the headteacher/senior leadership team will be notified;

e In cases of bullying, we will inform parents, and they will be asked to come into a meeting to discuss the problem;

e It may be necessary and appropriate for the police to be consulted in serious cases;

e Bullying behaviour or threats of bullying will be investigated and the bullying stopped quickly;

e Attempts will be made to help children who use unacceptable behaviour towards others, to change their behaviour.

Parents should not:
e Attempt to sort the problem out themselves by speaking to the child who they think are behaving inappropriately towards their child or by speaking to
their parents.

e Encourage their child to retaliate or ‘bully’ back.
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The Role of the AAB

The AAB supports the Head Teacher and the Senior Leadership team in all attempts to eliminate bullying from our school. The AAB will not condone any
bullying in or related to the school setting, and any incidents of bullying that do occur will be taken very seriously and dealt with appropriately. The AAB

monitors any incidents of bullying that do occur and regularly reviews the effectiveness of this policy. The AAB require the Head Teacher to keep accurate
records of all incidents of bullying, and to report to the AAB on the effectiveness of school anti-bullying strategies.
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Appendix 1 — Norbridge Learning Code

What is the Norbridge Learning Code?

The Norbridge Learning Code shows children their obligations regarding behaviour and rewards them when they demonstrate the school’s values. It
encourages children to be the best they can be and it gives them the opportunity to reflect on their behaviour and make the right choices.

The Expectations:
The Norbridge Learning Code requires children to:
e Always follow the rules.
e Try their hardest even when finding things difficult.
e Bekind to others.
e Help people when they can.
e Be a positive role model to their peers.
e Behave respectfully to all members of our school community.
e Be honest and trustworthy.
e Uphold the values of our school and always strive to ‘Be The Best They Can Be’.
e Respect the views of others.
e Treat all people equally and fairly.

How Does It Work?

The Norbridge Learning Code makes it very clear what is expected in terms of learning behaviour and what will happen if behaviour drops below the
expected standard. It offers incentives for children to demonstrate consistently high levels of good learning and rewards those children who are keen to
help themselves and others. Norbridge Academy’s staff are the role models, and the Norbridge Learning Code applies to them as well.

What happens if children don’t follow the Norbridge Learning Code?

When a child makes a mistake by not meeting an aspect of the Norbridge Learning Code, they will be given a verbal warning which gives them the
opportunity to put things right. If they continue to make the wrong choices, they will be given a First Warning, encouraging them to think further about
their behaviour. If behaviour persists and they have had the opportunity to talk to an adult and think about their behaviour, they will be given a Second
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Warning and asked to change seats. If behaviour continues, children will be given a Third Warning and be taken to a different classroom to work. Finally, if
children do not improve their behaviour, they will be taken to see the Headteacher.

There are some behaviours that are unacceptable and not tolerated in school. These behaviours are:
e Bullying
e Physical violence
e Racist and homophobic language
e Sexual violence and sexual abuse
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